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Green is the New Gold: 
AIA Rewards Sustainable Design Excellence



Learning Objectives:
At the end of this program attendees will be able to:

• Better understand the AIA Framework for Design Excellence and how its Ten 
Measures for high performance design align with and supplement sustainability 
goals

• Review how implementation of the Framework was undertaken in Philadelphia 
as a cooperative effort between the Design Awards committee and the 
Committee on the Environment over the course of the last five years

• Be able to summarize how this process was informed by and helped to inform 
other chapters as part of the National COTE Chapter network

• Discuss how the process of developing this program can support energizing 
volunteers from both COTE and Design Awards committees to engage your 
community.



Agenda

• Brian Smiley

• Understand the AIA Framework for 
Design Excellence

• Development, Resources, Uses across the 
industry

• Jonathan Weiss

• How did we get here?
• Philadelphia application of the 

Framework
• Overall strategy

• Sherman Aronson

• Lessons Learned and Next Steps
• Exhibit, Engagement, and 

Development



Brian Smiley

• Understand the AIA Framework for Design 
Excellence

• Development, Resources, Uses across the industry



1990

“The AIA Committee on the Environment (COTE) works to advance, disseminate, and 
advocate—to the profession, the  building industry, and the public—design practices 
that integrate built and natural systems and enhance both the  design quality and 
environmental performance of the built environment.” - COTE Mission



1997 - 
2015

COTE Top Ten Awards



From an 

Awards Program
To a

Design Philosophy
And the 

AIA Code of Ethics



Design for Integration

Design for Equitable 
Communities
Design for Ecosystems

Design for Water

Design for Economy

Design for Energy

Design for Well-Being

Design for Resources

Design for Change

Design for Discovery



Framework
    10 Measures



Design Awards Sustainability Spreadsheet How-to Session.

Best Practices

Curated  
Resources

Case Studies of  
Exemplary Projects

Focus Topics

“If you can only  
do one thing”



Jonathan Weiss

• How did we get here?
• Philadelphia Chapter application of the F4DE
• Overall strategy



Sustainability 
Questions 

(Mandatory)
2018

Sustainability 
Scorecard 

2019









Questions

Response Graph

Explanation / 
definitions

How-To

Response Graph



01 02

Coordinate Frame 
the Plan

03 04

Develop 
the Tool

Educate / 
Communicate

05 06

Publicize / 
Celebrate 

Feedback

With Design 
Committee
• Current Practice
• How to use F4DE
• Chapter Priorities
• Change Management

Key Questions
• Required for All?
• Separate Award?
• Jury Makeup
• Asking enough?  

Too much?

How to collect 
info
• Questionnaire
• Common App
• Customized App?

Inform / Educate
• Introduce 

Requirements
• Educational 

Sessions
• “Open Hours” 

assistance for 
design teams

• Intro for Jury

Share the news
• Publicize the 

winners
• Social Media
• Awards Program

Post Award
• Submitters’ feedback
• Jurors’ feedback 
• Design Committee 

feedback
• Prep for next year.





Sherman Aronson

• Lessons Learned and Next Steps
• Exhibit, Engagement, and Development



Analysis
In preparation for this 
exhibit the team evaluated 
all the award-winning 
projects over the last five 
years, and used the 
program to help identify 
which projects most 
exemplify the 10 Measures.  
We see this exercise as 
invaluable to understand 
where our program needs 
to grow next.



Sustainable Design Data Analysis from the F4DE Form
For each Measure there several line items to identify goals for the project.
As the Firm fills in the responses on each line, the Chart extends the Blue Bar.
Within the Form in Excel there is a number for each Measure line item.
Using those numbers, we entered that data into a master spreadsheet to 
analyze.



Sustainable Design 
Data Analysis from 
F4DE Form
Compiled a list of all 75 
award-winning projects.
Considered projects that 
had high scores for the 
Measures. Compared large 
and small firms, public and 
private work, size, and 
green design certifications.

White cells are lower; 
Green cells are higher.



Exhibit for 
Greenbuild 
Planned and 
arranged the 
display with 
projects, images, 
locations, AIA 
design firm 
names, year and 
type of award



Exhibit for 
Greenbuild and 
AIA PHL
For each Measure there 
are three projects with 
display panels provided 
by the local AIA firm.
Accompanying white 
panel describes the 
Measure and highlights 
how each project 
responds.



Feedback Loop
Evaluate data for strengths and 
weaknesses:  
• Why are many projects LOW 

on the M6 Energy?
• Why high on M1 Integration?
• M3 Ecosystems is HIGH, 

while M2 Equitable 
Communities is LOW?

• M7 is HIGH.
• M9 and M10 are mixed.
• Should the F4DE data be 

revised or updated?
Work with Design Committee, 
individual firms, the Network, 
other PHL COTE leaders.



Next Steps for Philadelphia

• More opportunities for smaller firms. 

• More opportunities for smaller projects to advance 
Sustainability.  

• More opportunities for Diverse firms, consultants, builders.

• More updates to each Measure per Common App.

• More participation by all firms, wider use of the Framework.  

Bring back simple 
Form Option? 

Weighting 
measures?  



COTE Network of Local and State Groups 

Red = City/ Region

Black = State

Not on the Map?

Green = Using F4DE for 
Awards

Dashed  = F4DE Optional

Washington DC

Kansas 
City



Next Steps
• Fill out AIA National Survey 

on F4DE & Awards

Austin
Boston
California
Central Oklahoma
Colorado
East Bay
Houston
Long Beach South Bay
Middle Tennessee
New York
Orange County
Redwood Empire
San Francisco
Silicon Valley
Texas

Atlanta
Brooklyn
Central New York
Detroit
Grand Rapids
Maine
Minnesota
Nevada
New Hampshire
Oregon
South Carolina
Tampa Bay
Wisconsin

COTE Network of Local and State 
Groups
That have reported using F4DE…but
have NOT filled out the survey 



Next Steps
• Fill out AIA National Survey 

on F4DE & Awards
• Connect Design and COTE committees.  

Chapter Leadership to facilitate if 
necessary.

• “Scaffold” : start with easy form, work up 
to full 10 measure form.

• Sustainability experts on Jury

• Mandatory vs optional

• This is as much about education on F4DE 
as it is about transforming design awards.

• Consistent form.  Team to support/ 
update?

• Streamline in the future:  more chapters 
adopt…then Common App

What can I do in my chapter?



We are on the threshold between explaining how useful the 
Framework is for Architecture firms, on the one hand,
And how to make the Framework information work for the Design 
Awards jury, to integrate into the designs.

We look forward to full integration of sustainability into good design, 
and the Framework is the method, and the awards are the platforms 
to make this happen.

Duty to Beauty A poorly performing building is not 
worthy of AIA accolades.

Creative Tension…

Questions?



QUESTIONS

• Brian Smiley

• Add titles

• Jonathan Weiss

• Add titles

• Sherman Aronson

• Add titles



Brian Smiley, AIA, LEED AP, AIA Philadelphia Board / AIA PA COTE Chair
Jonathan Weiss, AIA, LEED Fellow, AIA Philadelphia COTE member
Sherman Aronson, AIA, LEED AP, AIA Philadelphia COTE Member

Thank you



Thank you to our sponsors!

E L I T E  S P O N S O R

C A C E  C E L E B R A T I O N  S P O N S O R

N E T W O R K I N G  L U N C H  S P O N S O R

O P E N I N G  R E C E P T I O N  S P O N S O R S U P P O R T I N G  S P O N S O R S



AIA Design Shop Pop–Up!

20% member discount!
Visit the AIA Design Shop 
at registration.
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