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sponsorship or endorsement by AIA of any method, product, service, enterprise or 
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The statements expressed by speakers, panelists, and other participants reflect their own 

views and do not necessarily reflect the views or positions of The American Institute of 

Architects, or of AIA components, or those of their respective officers, directors, 

members, employees, or other organizations, groups or individuals associated with them. 

Questions related to specific products and services may be addressed at the conclusion of 

this presentation.



Colorado's December 2021 Marshall Fire
• Most destructive fire in Colorado 

history, destroying nearly 1,000 
homes.

• Spread due to drought conditions 
and 115 mph winds.

• Occurred in Boulder County, part of 
the Denver metro area, and outside 
areas considered a risk for wildfires.

• Heavy snowfall ~36 hours after the 
fire started limited the damage.



Recent Resiliency Policy efforts in Colorado

https://coresiliency.colorado.gov/



Recent Resiliency Policy efforts in Colorado



Recent Resiliency Policy efforts in Colorado



Recent Resiliency Policy efforts in Colorado





Designing Beyond Code

CODE SHELTER IN PLACE

PASSIVE SURVIVABILITY

CONTINUITY OF OPERATIONS





5-Forms of Resilience



Resilience Design Landscape



Resilience Design Toolkit



Resilience Scope Assessment



What does this mean for my project?



Aligning the Team



Aligning the Team

+ 10 more 
Hazards in 
the FEMA 
National 
Risk Index 



Critical Hazards & Impacts



When Developing Solutions…



Resilience Design Feedback Loop



Resilience Design Feedback Loop





Benefit Cost Analysis (BCA)





OPR to Design







Energy Reduction Strategies



Rubric Assessment





Table of Strategies



Document Decision Making with A3s



CALIFORNIA BECOMES FIRST STATE 

TO ADOPT MANDATORY MEASURES IN BUILDING CODE

TO REDUCE EMBODIED CARBON

The California Building Standards Commission (CBSC), voted unanimously

for two building code changes to limit embodied carbon emissions

in the construction, remodel, or adaptive reuse of commercial buildings

larger than 100,000 sq feet and school projects over 50,000 sq ft. 



How do we shift culture and habit in the building industry?

How do we get beyond the volunteer sustainability efforts?

…that activists have been demanding on for decades

It requires changing the code - BUILDING CODES DEFINE BUSINESS AS USUAL



What it took to beat the odds against us,

and get to the finish line with success



PERSISTENT FOCUS AND CONSTANT ADJUSTMENT 

Code change is complex, slow, and messy.

To be effective, AIA California implemented strategy and tactics along a long, 

winding and uncertain path that required year over year dedication and 

commitment.  This is somewhat contrary to typical AIA models.





A WIDE RANGE OF EXPERTISE AND SPECIALIZED RESOURCES

Just like when we lead complex construction projects, these kinds of complex and 

sustained efforts require a wide range of specialized resources. We had dozens of 

entities and people involved. The biggest challenge was curating that set of 

resources to align with our strategy, which, at the highest level, was to shift the 

building industry's culture and habits toward sustainability and climate action.



THE PUBLIC HEARING PROCESS IS DIFFICULT TO MANAGE OR PREDICT

The final approval hearing before the Building Standards Commission was tilted 

toward denial.

We curated two dozen expert speakers to utilize 3-minute time slots with no 

repetition, relentlessly compelling testimony, and a cadence and story that built to 

a crescendo.

This was only possible via painstaking planning and effort.



BE WILLING TO RUFFLE SOME FEATHERS ALONG THE WAY

Significant changes in well-established systems will always have opposition, 

indifference, fear, and behind-the-scenes actions to overcome.

We kept our fingers on the pulse and eyes on the prize, tapping every available 

resource with intense focus and relentless effort. 





There is so much more to this story! 

aiacalifornia.org/news/aia-californias-climate-action-story



Thank you to our sponsors!

E L I T E  S P O N S O R

C A C E  C E L E B R A T I O N  S P O N S O R

N E T W O R K I N G  L U N C H  S P O N S O R

O P E N I N G  R E C E P T I O N  S P O N S O R S U P P O R T I N G  S P O N S O R S



AIA Design Shop Pop–Up!

20% member discount!
Visit the AIA Design Shop 
at registration.
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