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From Concept to Reality: 
AIA's Climate Programs & 
Local Climate Leadership

AIA Leadership Summit 2025

Melanie De Cola; Daniel Overbey, AIA; Jason Shelley, Hon. AIA



Learning Objectives
• Understand the role of the 2030 Commitment and A&D Materials Pledge on furthering 

industry progress, including what it entails to be a signatory and how current signatories 
are performing alongside program goals.

• Learn how key AIA climate programs including the 2030 Commitment and Materials 
Pledge can spur members to action and help encourage climate, sustainability, and 
resilience planning within firms.

• Hear case studies from components and member leaders on the ways in which they’ve 
incorporated climate action in their programming including advocacy and education.



Speakers

Melanie De Cola
AIA Climate Action Pledge 
Program Director

Daniel Overbey, AIA
Director of Sustainability, 
Browning Day;
Assistant  Professor,
Ball State University

Jason Shelley, Hon. AIA
Executive Director, 
AIA Indiana 



Agenda
• AIA’s Climate Action Pledge Programs & Framework for Design Excellence

o 2030 Commitment 

o Architecture & Design Materials Pledge

o AIA’s resources for members & components

• Case study #1: The State of Indiana & Building Advocacy 

• Case study #2: The City of Indianapolis & Sustainability Action Plan

• Audience Q&A



AIA’s Framework for 
Design Excellence & 
the 2030 Commitment



Design for energy

Reduces energy use 
and dependence on 
fossil fuels

Design for well-being

Supports health and 
well-being for all

Design for resources

Informed material 
selection

Design for change

Adaptability, resilience, 
and reuse

Design for discovery

Applies lessons learned 
and fosters long-term 
relationship

FRAMEWORK FOR DESIGN EXCELLENCE

Design for integration

Delivering beauty and 
function in balance

Design for equitable 
communities

Positive impacts for 
larger community

Design for ecosystems

Benefits human and 
nonhuman inhabitants

Design for water

Improves quality of 
water as a precious 
resource

Design for economy

Adds value regardless 
of project size or budget



AIA 2030 Commitment

The AIA 2030 Commitment is an actionable 
climate strategy that gives us a set of 
standards and goals for reaching net zero 
emissions in the built environment. Join more 
than 1,300 architecture firms who have 
already made the commitment.

Email: 2030Commitment@aia.org 

Image: 2023 COTE® Top Ten winner DPR Sacramento Zero Net Energy Office, Chad Davies

mailto:2030Commitment@aia.org


Fossil fuel consumption Offsite renewable energy
Fossil fuel consumption 
reduction

In 2006, Architecture 2030 issued
The 2030 Challenge asking the global 
architecture and building community to 
adopt the following incremental carbon 
reduction goals over a 25-year timeline. 
Meeting the targets would mean that all 
new buildings and major renovations 
would be zero carbon by 2030.

To support the 2030 Challenge, the AIA 
created the AIA 2030 Commitment 
program for signatory firms to track their 
progress towards net zero. 





Challenge: In past five reporting 
years, reported whole-building 
projects have plateaued around 
50% pEUI reduction. Here’s where 
2030 signatories need to improve:

• Energy modeling: only 61% of 
reported whole-building GSF is 
energy modeled.

• Fuel sources: 10% of whole-
building projects report by fuel 
sources. 

• Renewable energy integration: 
projects with renewable energy 
sources are increasing, but only 
to 9% of reported projects.



Energy codes matter in improving building efficiency ​!

Energy codes



Sign the 
Commitment 
letter

1
Create a 
Sustainability 
Action Plan

2
Endeavor to 
meet 2030 
targets

3
Report all 
projects in 
the DDx

4
Review and 
update your 
Sustainability 
Action Plan

5

Firm path to committing and reporting:



The Design Data Exchange (DDx)

The DDx is a cloud-based, anonymized 
reporting tool created by AIA that allows 
you to compare projects by type, size, 
climate, and other attributes across the 
2030 portfolio. 2030ddx.aia.org 

AIA 2030 Peer-to-Peer Network

https://communityhub.aia.org/communities/community-home?CommunityKey=93bc3f9c-db39-49fd-b420-018da7d7b5f8


Sustainability Action Plan 
(SAP) Guidance

As part of the AIA 2030 
Commitment (and A&D 
Materials Pledge), signatories 
are asked to create as SAP 
within six months of joining the 
program. The goal is to think 
through how your sustainability 
values and aspirations can 
translate into a comprehensive 
strategy that transforms a firm’s 
entire portfolio.



A&D Materials Pledge



A&D Materials Pledge

Architects and designers can help improve 
the health of the planet and people by giving 
careful thought to how they evaluate 
products and finishes. AIA developed the 
Architecture & Design Materials Pledge to 
inspire a positive shift in materials 
specification.

Email: materials@aia.org

2023 COTE® Top Ten winner Confluence Park, Casey Dunn

mailto:materials@aia.org


5 Pledge Statements

Human health

Climate health

Ecosystem health

Social health & equity

Circular economy

Support Human Health by preferring products which support and foster life throughout 
their lifecycles and seek to eliminate the use of substances that are hazardous.

Support Climate Health by preferring products which reduce carbon emissions 
and ultimately sequester more carbon than emitted.

Support Ecosystem Health by preferring products which support and regenerate the natural air, water, and biological 
cycles of life through thoughtful supply chain management and restorative company practices.

Support a Circular Economy by reusing buildings and materials; and 
by designing for material efficiency, long life and reuse.

Support Social Health and Equity by preferring products from manufacturers who secure human rights in their own operations and 
in their supply chains, and which provide positive impacts for their workers and the communities where they operate.



2023

AIA Materials Pledge 
originates with 56 
signatories, announced 
at ILFI Summit

Architects letter to 
manufacturers, LEED v4, 
HPDs, etc

Manufacturer 
response, LP 50

Common Materials 
Framework (CMF) is 
born and adopted by AIA

2019 20202012

AIA Board 
unanimously 
votes to adopt 
the AIA 
Materials Pledge 

New era of 
alignment

2024

The official AIA 
Materials Pledge 
Working Group is 
established

2015

AIA Materials 
Knowledge Working 
Group forms 

2017

MP reporting 
framework is 
released; Inaugural 
reporting year 
commences & MP 
reaches almost 
400 signatories

Pledge reporting is 
completed for the 
first time, resulting 
in AIA’s first 
Materials By the 
Numbers report

AIA presents at 
Greenbuild and 
mM pavilion

Pledge History



Materials Pledge: 2023 Data At a Glance

287 
Signatories 

92 
Reporting signatories

136
Reported projects

>500k
Reported gross square feet

61%
of reporting firms have 
Sustainability Action Plans 
(SAP) with materials

Human health & 
climate health
were the most reported 
impact categories

Carpeting, resilient 
flooring, and 
acoustical ceilings
were the most reported 
product types

79%
Of reported projects were in 
pursuit of building certification



Materials Pledge Starter Guide 

The Materials Pledge Starter Guide is a 
resource on how your firm can holistically 
evaluate building products using the 
Architecture & Design Materials Pledge. 



A&D Materials Pledge Reporting Guide

This resource provides an overview of the 
reporting process for 2024 and 2025, 
including the methods and schedule, 
eligibility, content and structure, definitions, 
FAQs, and product types and definitions.



Climate Action Resources & 
Component Toolkit



AIA Climate x Chapter Toolkit

This PDF resource includes an introduction, 
strategies and linked resources to grow and 
engage your climate signatory communities 
and a general FAQ for the climate action 
pledge programs.



AIA Climate x Chapter Toolkit

• Social media assets to promote these 
programs on your social accounts

• 2030 Commitment presentation template 
to tailor member-specific webinars 

• Climate Action Program banners to print 
or include online in your chapter 
promotion



2030 By the Numbers 

The AIA 2030 Commitment program offers 
architects and firms a way to publicly show 
their dedication and track progress toward a 
carbon-neutral future. Access the yearly By 
the Numbers report detailing the impact 
of the AIA 2030 Commitment. 



Materials Pledge By the Numbers 

With data from ninety-two firm signatories, 
the AIA Materials Pledge By the Numbers 
(RY23) report offers insights into the 
strides currently made in firm culture and 
project design. It’s the only report 
showcasing the current progress firms are 
making—and where the industry needs to 
go—in healthy material specification.



AIA-CLF Embodied Carbon Toolkit 
for Architects 

This resource provides and overview and 
the necessary steps to be taken to reduce 
embodied carbon in your projects. It is 
divided into three parts, introducing the 
necessary steps and resources to take in 
reducing embodied carbon.



ROI of High-Performance Design

These talking points are intended for use in 
your conversations with clients, potential 
clients, civic leaders, vendors, contractors 
and other architects. This helps demonstrate 
that architects are trusted partners in 
strengthening society, designing solutions, 
and transforming communities.



Case study #1: The State of 
Indiana & Building Advocacy 





17 Number of building-related 
codes currently enacted and 
in effect in Indiana.



2014 Indiana Building Code 

2012 International Building Code

2014 Indiana Fire Code 

2012 International Fire Code

2012 Indiana Plumbing Code 

2006 International Plumbing Code

2009 Indiana Electrical Code 

2008 NFPA 70

2014 Indiana Mechanical Code

2012 International Mechanical Code

2014 Indiana Building Code Chapter 11

A117.1, 2009 Edition

2010 Indiana Energy Conservation Code

ASHRAE 90.1-2007

2014 Indiana Fuel Gas Code

2012 International Fuel Gas Code

2020 Indiana Residential Code

2018 International Residential Code

Information accurate as of January 16, 2025.

List is not exhaustive.

Here are 9 of them…



Source: Daniel Overbey

Indiana’s Aging Building Codes



Status of State commercial energy code adoption as of December 20, 2024
Source: U.S. Department of Energy

Code Efficiency Category

State Commercial Energy Code Efficiency
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100% REDUCTION BY 2030

Source: Daniel Overbey

Predicted EUI Reduction in Building Energy Codes



Ranks 16th
for most expensive average retail 

commercial electricity price per 

state (as of April 2024)



Even the insurance industry 
is taking notice.







Indiana now has a less stringent energy code than all of 
its adjacent neighbors.

Indiana is now in the upper third of states for most 
expensive energy costs.

The insurance industry is responding to Indiana’s 
emerging risk/resilience concerns stemming from 
outdated codes.

The State of Indiana’s Energy Code



The U.S. is driving toward 
all-electrification and grid 
decarbonization by 2050.



IRA AND BIL BREAKDOWN



A big problem is that different 
parts of the U.S. electrical grid 
use different energy resources.



Source: Washington Post

United State’s Energy Resources for Electricity Generation
Units by thousand megawatt-hours



Natural Gas
112

Coal
1060

Nonhydroelectric 
Renewables

1339

Hydroelectric
77

Nuclear
594

Source: U.S. Energy Information Administration. Accessed June 27, 2024.

Nebraska’s Electricity Generation by Source
Units by thousand megawatt-hours



Natural Gas
3115

Coal
2456

Nonhydroelectric 
Renewables

1372

Hydroelectric
39

Source: U.S. Energy Information Administration. Accessed June 27, 2024.

Indiana’s Electricity Generation by Source
Units by thousand megawatt-hours



Indiana's energy resources for electricity are 
particularly high-carbon today and may be 
among the highest of all 50 states by 2050.



Projected Combustion Emissions Rates
Midcase, No Nascent Technologies, Current Policies



Efforts to decarbonize the grid will help, but 
minimal energy performance standards will 
remain critical to mitigate building sector GWP.





A hyperscale data center typically uses 
between 200,000 to 400,000 MWh of 
electricity per year, depending on its 
size and operations.

That’s enough energy to power 
Galveston, Texas.





We must decarbonize the grid 
forty percent by 2050 just to break 
even with current emissions.40%



Even with a low-carbon grid. 

We will continue to need low-energy buildings.



Case study #2: The City of 
Indianapolis & Sustainability 
Action Plan





Central Indiana is a particularly challenging 
place to design for energy-efficiency.



Source: ASHRAE











A moving target… and a call for improved building resilience

Source: Purdue Climate Change Research Center

Summer Analog Winter Analog



How is Indianapolis responding?











Couldn’t Indy just have its own energy code?



Source: https://iga.in.gov/laws/2023/ic/titles/22#22-13-2-3



Source: https://iga.in.gov/pdf-
documents/123/2023/house/bills/H

B1575/HB1575.05.ENRS.pdf



Source: https://www.in.gov/dhs/boards-and-commissions/



Instead, let’s leverage the market.





Source: Forbes



How Does Benchmarking Get Translated?

Source: STRATCO Property Solutions



Source: Forbes



Source: Forbes

80 84 3



Source: Forbes

80 84 386 93 10



Source: Hotels.com



Strategic Partnerships





Benchmarking & Transparency Ordinance

Source: IMT

July 12, 2021: 

Passed by Indianapolis          
City-County Council 

Energy benchmarking ordinance.

First major building sector objective 
of the Thrive Indianapolis plan.

Requires commercial buildings over 
50,000SF to report annual energy 
use in publicly accessible database.

Like an MPG rating for buildings.



Source: City of Indianapolis

Benchmarking & Transparency Ordinance

Key pieces of feedback 
represented in the final draft:

• Multi-phase implementation.

• Square footage requirements and 
platforms to utilize.

• Exemption eligibility - including 
lack of data availability. 

• Notification of compliance 
requirements & penalty amounts

• Creation of an Energy and Water 
Efficiency Fund to direct fines.

• Education and outreach: Four (4) 
outreach and educational 
opportunities per calendar year.



Source: City of Indianapolis

Benchmarking & Transparency Ordinance

Ordinance Implementation:

• Dedication of full-time employee 
position

• Mailers, social media, and other 
outreach and engagement 
strategies 

• Software needed to manage 
compliance tracking and data 
analysis 

• Ongoing collaboration with key 
stakeholders, Data Jams to 
support building owners 

• Rewarding building owners who 
have benchmarked with 
opportunity for free anergy audits



Source: City of Indianapolis



Through AIA Indiana’s partnership with the City of 
Indianapolis as a technical resource, the building sector 
will see continuously improving performance outcomes – 
and we did it without an energy code.



1. Advocacy can (and should) be much more than voicing 
support for rule changes.

2. Due to every project’s limited resource capital, the gravity of 
the minimum standard is very difficult to overcome. 

3. The market can innovate and advance faster than the 
regulatory context of any jurisdiction. Leverage it.

4. Often the best way to advocate is to educate. Build trust with 
policymakers as an objective technical resource.

Key Takeaways



Thank you to our sponsors!

E L I T E  S P O N S O R

C A C E  C E L E B R AT I O N  S P O N S O R

N E T W O R K I N G  L U N C H  S P O N S O R

O P E N I N G  R E C E P T I O N  S P O N S O R S U P P O R T I N G  S P O N S O R S



AIA Design Shop Pop-Up!

20% member discount!
Visit the AIA Design Shop 
at registration.
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